
The cornerstone of ThreePoint Capital Corp. 
(ThreePoint) is our disciplined approach to 
mortgage underwriting and lending.  We are 
dedicated to building a mortgage portfolio that 
can withstand both economic and real estate 
downturns while continuing to generate a 
strong, risk-adjusted return for our shareholders. 

2018 opened the year with new government 
regulations requiring traditional bank mortgage 
lenders to further tighten their rules around 
mortgage lending, affecting borrowers seeking 
both insured and uninsured mortgages.  This 
tightening moved higher quality borrowers 
toward non-traditional lenders such as 
ThreePoint.  2018 also saw the Bank of Canada 
raise their overnight lending rate 3 times by 
0.25% each time, and while not in lockstep, 
ThreePoint was able to increase our interest 
rates as well throughout the year.

Many of the the real estate markets we lend 
in experienced various degrees of softening 
in both real estate values and sales volume 
over 2018. The conservative loan-to-value of 
our portfolio is well equipped to handle this 
softening, as it is designed to do and, as we 
often report, a moderating of the real estate 
market provides stability to our portfolio over 
the long-term.

The stock markets experienced significant 
volatility in 2018.  Some reports suggested 
there hadn’t been such volatility since the 
financial crisis of 2008/09.  There is a quote from 
economist John Maynard Keynes that comes 
to mind every time I decide to check-in with 
the markets.   The quote reads “the market can 
remain irrational longer than you can remain 
solvent.”   For me, that quote is a reminder of 
the intrinsic benefits of mortgage investing; 
an investment where the returns earned are 
generally a result of the performance of the 
underlying investment, not the mood of the 
masses.

Regarding the ThreePoint mortgage portfolio 
itself, despite the tremendous volume of 

mortgage repayments that occurred in 
2018, which is valuable in the way in which 
it positively impacts the return to our 
shareholders, we were still able to increase the 
portfolio size by over 20%, while not sacrificing 
the discipline afforded to underwriting.  In fact, 
over the year we maintained our strong position 
in first mortgages of 92% of the portfolio and 
we increased our residential concentration from 
92% to 97% while decreasing the weighted 
average portfolio loan-to-value to just 56%.  
On average, our borrowers have a significant 
amount of equity into the real estate that 
we have secured.  We ended 2018 with 264 
mortgages in the portfolio with an average 
mortgage size of $263,431.

After extensive due diligence we officially 
launched our mortgage lending in Ontario.  
While our disciplined underwriting resulted in 
numerous mortgage requests being declined, 
we did fund our first Ontario mortgage in 
December for $247,635, at a loan-to-value of 
65%, located in St. Catharines, ON.

New mortgage originations for 2018 totalled 
over $60 Million which represents one of 
the strongest years of mortgage activity 
experienced.  Total mortgage repayments for 
the year were over $48 Million.

We accepted over $16 Million in new 
shareholder capital in 2018 and welcomed a 
number of new faces into our ThreePoint family 
of shareholders.

Looking ahead, we are currently aware of one 
significant change in 2019 that will impact 
our business and we are ready for it.  By as 
early as March or April 2019, the intake of new 
share capital and the general oversight of our 
shareholders will require the use of an “Exempt 
Market Dealer.”  Rather than rely on third party 
exempt market dealers, our shareholders will 
be cared for by ThreePoint Capital Wealth 
Management Inc., a new Exempt Market Dealer 
established for the exclusive use of ThreePoint 
shareholders.  We will share more detail of 

ThreePoint Capital Wealth Management with 
you at the upcoming AGM on March 13th and 
throughout the coming year.

The liquidity of ThreePoint is something 
we remain very proud of.  Provided that 
redemption requests do not threaten the 
integrity of the company or cash flow in any 
given quarter, our shareholders are permitted 
to redeem their investment on the 1st of 
March, June, September and December every 
year.  While some quarters receive higher 
redemption requests than others, we have been 
able to honour all requests with ease and we 
anticipate no change to that unique feature of 
the ThreePoint investment.  We are currently 
welcoming additional investment from existing 
shareholders as well as referrals should you 
know anyone that may wish to participate in 
our growth.

I am pleased to conclude this review of 2018 
by sharing with you our achieved dividend for 
the year.  We began the 2018 year with a target 
dividend of 7%.  We declared a dividend each 
month during the year equal to an annualized 
6%.  ThreePoint’s weighted average dividend 
yield for the 2018 year was 7.17%, exceeding 
our target of 7% and exceeding ThreePoint’s 
2017 dividend of 7.08%.  A top-up dividend has 
been declared to ensure dividends paid match 
the performance of the company for the year. 
Shareholders of record as at December 31, 2018 
will be paid this top-up dividend by February 
28th, 2019.

ThreePoint will continue to serve our 
shareholders through 2019 with discipline and 
care in all aspects of our business and we truly 
value each of you as we grow together.

Ryan Lee 
President & CEO 
ryan@threepointcapital.ca

Please contact me if would like to discuss details 
of this report further, or have any questions or 
concerns.
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Portfolio Composition (AS OF DECEMBER 31, 2018)

Our Team

Number of 
Mortgages Dollar Amount

Percentage of 
Portfolio

Weighted Average 
Interest Rate

Rank

First 212 64,296,760 92% 8.39%

Second 52 5,249,146 8% 10.80%

Type

Residential 259 67,806,594 97% 8.59%

Commercial 5 1,739,312 3% 8.30%

Location

BC 205 58,679,225 84.4% 8.57%

AB 13 3,043,795 4.4% 8.52%

SK 32 5,179,989 7.4% 8.79%

MB 13 2,395,261 3.4% 8.71%

ON 1 247,635 0.4% 9.45%

TOTAL 264 69,545,905 100% 8.58%

LOCATION
    British Columbia 84.4%
    Alberta 4.4%
    Saskatchewan 7.4%
    Manitoba 3.4% 
    Ontario 0.4%

RANK
    First 92%
    Second 8%

TYPE
    Residential 97%
    Commercial 3%
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